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General Offices of the Company 

30 Church Street, New .York 

Transfer Agents and Dividend 
Disbursing Agents 

Bankers Trust Company, 16 Wall Street, New York 


Registrar of Stock 

The Guaranty Trust Company of New York 
140 Broadway 


Location 

Schenectady Works 
Brooks Works 
Richmond Works 
Pittsburgh Works 
Cooke Works 
Montreal Works 
Chester Works —Steel Castings 
Accessories Plant 


of Plants 

Schenectady, New York 
Dunkirk, New York 
Richmond, Virginia 
Pittsburgh, Pennsylvania 
Paterson, New Jersey 
Montreal, Canada 
Chester, Pennsylvania 
Richmond, Virginia 
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AMERICAN LOCOMOTIVE COMPANY 


Directors 


Leigh Best 
Lewis L. Clarke 
Joseph Davis 
Andrew Fletcher 
John W. Griggs 
Charles Hayden 
Andrew W. Mellon 
W. Spencer Robertson 
Frederick H. Stevens 
Albert H. Wiggin 
William H. Woodin 


New York 
New York 
New York 
New York 
Paterson, New Jersey 
New York 
Pittsburgh, Pa. 
New York 
Cazenovia, New (York 
New York 
New York 


Executive 
Andrew Fletcher 
Albert H. Wiggin 
Charles Hayden 


Committee 

Lewis L. Clarke 
William H. Woodin 
Joseph Davis 


Off 

Andrew Fletcher 
Leigh Best 

Columbus K. Lassiter 


icers 

President 
Vice-President 
Vice-President, in charge of 
Manufacturing 

Joseph Davis Vice-President and Comptroller 

Joseph B. Ennis Vice-President, in charge of Engineering 
Duncan W. Fraser Vice-President, in charge of Sales 
W. Spencer Robertson Secretary 

J. Oakley Hobby, Jr. Treasurer 

Harry Fulton Assistant Comptroller 

John D. Finn Assistant Secretary 

Philip F. Walkley Assistant Treasurer 


General Counsel 
Simpson, Thacher & Bartlett 
New York 


5 








MONTREAL LOCOMOTIVE WORKS, Limited 
Dominion Express Building, 

Montreal, Canada. 


Dire 

Charles C. Ballantyne 
Leigh Best 
Lewis L. Clarke 
Joseph Davis 
* Andrew J. Dawes 
Andrew Fletcher 
Duncan W. Fraser 
Charles Hayden 
Albert H. Wiggin 
William H. Woodin 


tors 

Montreal, Canada 
New York 
New York 
New York 
Montreal, Canada 
New York 
New York 
New York 
New York 
New York 


Executive Committee 

Andrew Fletcher 

Albert H. Wiggin Charles Hayden 

Joseph Davis Lewis L. Clarke 


Officers 

President 
Vice-President 
Vice-President, in charge of 
Manufacturing 

Joseph Davis Vice-President and Comptroller 

Joseph B. Ennis Vice-President, in charge of Engineering 


Andrew Fletcher 
Leigh Best 

Columbus K. Lassiter 


Duncan W. Fraser 

Charles M. Muchnic 

W. Spencer Robertson 
J. Oakley Hobby, Jr. 
Harry Fulton 
John D. Finn 
Philip F. Walkley 


Vice-President, in charge of 
Domestic Sales 
Vice-President, in charge of 
Foreign Sales 
Secretary 
T reasurer 
Assistant Comptroller 
Assistant Secretary 
Assistant Treasurer 


♦Died February 11, 1921. 
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AMERICAN LOCOMOTIVE SALES 
CORPORATION 
30 Church Street, New York 


Directors 

Andrew Fletcher 
Charles M. Muchnic 
Leigh Best 
Joseph Davis 
J. Oakley Hobby, Jr. 


New York 
New York 
New York 
New York 
New York 


Officers 


Andrew Fletcher 
Charles M. Muchnic 
Leigh Best 
Joseph Davis 
W. Spencer Robertson 
J. Oakley Hobby, Jr. 
Harry Fulton 
John D. Finn 
Philip F. Walkley 


President 
Vice-President 
V ice-President 
Vice-President and Comptroller 
Secretary 
T reasurer 
Assistant Comptroller 
Assistant Secretary 
Assistant Treasurer 
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Of the American Locomotive Company, Montreal Locomotive Works, Limited, and American 

Locomotive Sales Corporation—Combined. 
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Net credit to Surplus account $1,861,126.30 $2,369,269.09 . $508,142.79 













































To the Stockholders: 

The Board of Directors submits the report of the busi¬ 
ness of the Company for the calendar year 1920. A sum¬ 
mary of the financial results is shown on the opposite page 
and for comparison the result for the calendar year 1919 
is also given. 

The gross earnings were $66,884,613.18, included in 
which is $1,684,036.62 income from interest and dividends, 
and after deducting from the gross earnings $58,137,473.28 
for the cost of manufacturing, maintenance, administrative 
expenses, interest on bonds of constituent companies and an 
allowance for depreciation of $1,326,811.42 on all classes 
of property there remained a gross profit for the year of 
$8,747,139.90 from which has been deducted an allowance 
of $1,636,013.60 for estimated United States and Canadian 
income and profits taxes, the remaining balance of $7,111,- 
126.30 being the available profit for the year. 

The available profit for the calendar year was 10.6 
per cent, on gross earnings in comparison with 13.5 per cent, 
for the calendar year 1919. An amount equal to $21.45 
per share was earned on the common stock of the Company 
after providing for the regular $7.00 per share on the pre¬ 
ferred stock. 

After the payment of the usual seven per cent dividend, 
amounting to $1,750,000 on the preferred stock and $1,- 
500,000 being six per cent dividend on the common stock, a 
total of $3,250,000 in dividends paid during the year, there 
remained a surplus of $3,861,126.30 from which $2,000,000 
was reserved for additions and betterments to the present 
plants of the company and $1,861,126.30 was credited to 
Surplus. 

During the calendar year there was expended for 
permanent additions and betterments to the plants $2,733,- 
871.06, which has been charged against the reserves that 
had been created for such purpose. 

For the future extension of the Company’s business it 
was decided to obtain property for a plant in the midwest 
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section of the country and after careful consideration the 
St. Louis, Missouri, industrial district was decided upon 
as being a very advantageous location, not only because of 
the great number of railroads centering there, but also from 
the fact that it has been estimated that approximately 80% 
of the materials entering into the manufacture and construc¬ 
tion of locomotives and their tenders can now be obtained 
within a comparatively small radius of miles of that section. 
The Company therefore negotiated the purchase before the 
close of the year of approximately 160 acres of land in the 
St. Louis district for the proposed plant. It is not at 
present the intention of the Company to proceed with the 
erection of the plant and building operations will be deferred 
until general business conditions of the country become more 
stable. 

The unfilled orders for new locomotives, recondition¬ 
ing of old locomotives and miscellaneous work on December 
31, 1920, amounted to $24,270,702 compared with a total 
of $8,999,921 as of December 31, 1919. Of the unfilled 
orders about 64% is for Domestic Work and 36% is 
Foreign Business, compared with the unfilled order per¬ 
centages of December 31, 1919, of about 32% for Domestic 
and 68% for Foreign Business. 

As a part of the report will be found the Consolidated 
General Balance Sheet of the Company on December 31, 
1920, and also for comparison the Balance Sheet of Decem¬ 
ber 31, 1919. 

The excess of current assets over current liabilities 
December 31, 1920, was $37,318,564.61. There has been 
included in current liabilities a reserve of $1,911,537.75 to 
provide for current shrinkage in value of notes and bills 
receivable carried as current assets, and for the estimated 
loss at the prevailing discount on December 31, 1920, which 
would obtain in converting to United States dollars that 
part of the net working capital of the Montreal Locomo¬ 
tive Works which is expressed in Canadian dollars on the 
Balance Sheet of the Montreal Locomotive Company. 
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The reserve of $5,970,421.74 in current liabilities set 
up for accruals for United States and Canadian income and 
profits taxes, is, we believe, sufficient to provide for any dif¬ 
ferences in interpretation of the laws by the Internal Rev¬ 
enue Departments of both countries. 

The Company has no bills payable outstanding and of 
the $8,685,186.20 cash on hand on December 31, 1920, a 
considerable part of it since the first of the year has been 
invested in United States Treasury 5}i% certificates. 

The amount of materials and supplies of inventory 
account together with work in progress December 31, 1920, 
was $14,609,096 in comparison with $7,170,804.54 as of 
December 31, 1919. The materials and supplies have been 
valued at cost or market price whichever was lower. 

On March 1, 1920, Mr. Duncan W. Fraser, formerly 
Managing Director of the Montreal Locomotive Works, 
was appointed Vice-President of the Company in charge of 
Sales. 

The prospect in the immediate future of orders for 
equipment of any appreciable volume is not promising. The 
unsettled general business conditions of the country at this 
time with the consequent drop in traffic on the Railways, the 
conditions of railway finances, of labor and of materials are 
not conducive to any great amount of purchasing on the part 
of the railroads; however it is a fact that the effective equip¬ 
ment of cars and locomotives of the railroads of the United 
States has not kept pace the past few years with the natural 
growth and development of the country. 

The certificate for the fiscal year of Messrs. Price, 
Waterhouse and Company, Accountants, forms part of this 
report. 

For the Directors, 

Andrew Fletcher, 

President . 

February 28, 1921. 
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Certificate of Accountants 


New York, February 28, 1921. 

To the Stockholders of the 

American Locomotive Company: 

We have examined the books of the American Locomo¬ 
tive Company and its subsidiary companies, the Montreal 
Locomotive Works, Limited, and the American Locomo¬ 
tive Sales Corporation, for the year ending December 31, 
1920, and find that the accompanying consolidated balance 
sheet at that date and the relative income account are cor¬ 
rectly prepared therefrom. 

The charges during the period to property account and 
to reserve for additions and betterments represent only actual 
additions and sufficient provision has been made for accru¬ 
ing renewals and depreciation. 

The valuations of the stocks on hand, as shown by 
inventory certified to by responsible officials, have been 
valued at not exceeding cost or market price, if the latter 
was lower, and due allowance has been made for old or 
inactive stocks. Full provision has been made for bad and 
doubtful accounts and bills receivable and for all ascertain¬ 
able liabilities. We have verified the cash and securities by 
actual inspection or by certificates from the depositaries, and 

WE CERTIFY that in our opinion the consolidated 
balance sheet is properly drawn up so as to show the true 
financial position of the American Locomotive Company 
and its subsidiary companies as at December 31, 1920, and 
that the relative income account is a fair and correct state¬ 
ment of the net earnings for the year ending on that date. 

Price, Waterhouse & Company. 
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Capitalization 


Capital stock authorized and outstanding 
Preferred: 250,000 shares @ $100 each 
Common: 250,000 shares @ $100 each . 

Total, par value . 


Bonded debt 

The American Locomotive Company has no 
funded debt and, under the terms of its 
certificate of incorporation, is prohibited 
from mortgaging its property, except by 
purchase money mortgage, without either 
the written assent or the affirmative vote in 
person or by proxy, at a meeting duly called, 
of the holders of two-thirds of its preferred 
stock then issued and outstanding. 

All of the property controlled by this company 
is unincumbered, except in the two follow¬ 
ing instances: 

On the Richmond Works: 

Richmond Locomotive and Machine Works, 
Consolidated mortgage gold bonds. Issued 
April 1, 1889; will mature April 1, 1929. 
Interest six per cent., payable April 1, and 
October 1, at 30 Church Street, New York. 
These bonds contain no tax free covenant 

On the Montreal Works: 

Locomotive and Machine Company of 
Montreal, Limited, first mortgage four per 
cent, gold bonds. Issued March 31, 1904; 
will mature March 1, 1924. Interest pay¬ 
able March 1, and September 1, at the 
Royal Trust Company, Montreal, Canada. 
These bonds contain no tax free covenant 


$25,000,000 

25,000,000 

$50,000,000 


$432,000 


$1,500,000 
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J. C. fif W. E. Powers • Trinttrt 

6j DUANE ST•NEW YORK 
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